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Tianjin Juilliard School Education Development Foundation
Personnel Management Policy

(Approved on the 5t meeting of the 15t Board of the TJS Foundation)
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In order to standardize the personnel formation methods, decision-making procedures and
management of the Tianjin Juilliard School Education Development Foundation (hereinafter
referred to as the "TJS Foundation"), and to ensure that the Board of Director (the “Board”) of
TJS Foundation lawfully exercises its powers and performs its duties in accordance with the Notice
of the Ministry of Civil Affairs on Strengthening the Administration of Labor Contracts for Full-
time Staff of Social Organizations (Minfa [2011] No. 155) and the Notice of the Ministry of Labor
and Social Security and the Ministry of Civil Affairs on Issues Related to the Participation of Full-
time Staff of Social Organizations in Pension Insurance (Ministry of Labor and Social Security Fa
[2008] No. 11) and other regulations and the Articles of Association of the TJS Foundation, with
consideration of TJS Foundation’s actual situation, this Personnel Management Policy of Tianjin
Juilliard School Education Development Foundation (hereinafter referred to as the "Policy") is
formulated.
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Article 2 In addition to strictly abiding the national and Tianjin local relevant provisions, the TJS Foundation’s
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personnel management work shall be managed in accordance with this Policy.
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Section Il Recruitment of Personnel
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The personnel recruitment of the TJS Foundation applies the system of employment under contract.
S TAE NGB R B i BRE N, HEKEs, AP AL, FrgEN.

The engagement of personnel shall adhere to the principles of respect moral character and talent,
being pragmatic, and based on fairness, integrity and merit.
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If personnel’s performance during the probation period is not competent for their posts, TJS
Foundation may terminate the probation at any time; Once personnel’s probationary period expires,
i.e. the assessment is passed, the Secretariat will approve and officially employ the personnel.
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The appointment of the chairperson, vice chairperson, secretary-general, deputy secretary-general,
responsible persons of internal units, branches, and representative offices of the TJS Foundation shall
be examined and approved by the Board of the TJS Foundation.
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The Secretariat is the personnel management department of the TJS Foundation, which is
responsible for the implementation of the TJS Foundation's personnel plan, personnel training,
salary, insurance and welfare, incentives and disciplines. It handles various procedures such as
probation, hiring, dismissal, resignation, removal, and discharged of staff, as well as other personnel
management matters authorized or assigned by the Board.
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Pre-job training is provided when the newly recruited personnel is on board. The training includes
the basic knowledge of the TJS Foundation, professional ethics and discipline, the Article of
Association and policies of the TJS Foundation, the job knowledge and work process, etc.
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Work skill trainings for personnel will be organized on a regular and irregular basis. The TJS

Foundation implements the policy of equal treatment and opportunity among its employees and
other members of the Tianjin Juilliard community in all aspects of its relationships.
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The TJS Foundation’s personnel shall abide by laws and regulations, the rules and regulations of
the TJS Foundation and the following provisions:
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(1) Fulfilling the duties, engage in the work stipulated in the employment contract or arranged by
the TJS Foundation, comply with the professional ethics, and keep confidential;
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(2) Do not use the name of the TJS Foundation in a way violating regulations. The behaviour for
damaging the reputation of the TJS Foundation is not allowed;
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(3) Work on time and efficiently for the undertakings. Delay or backlog should be avoided. Leave
during worktime without permission is not allowed;
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(4) Other matters agreed in the employment contract of the TJS Foundation.
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The KPI system shall be implemented, and the KPI results shall be taken as the main consideration
for the personnel’s employment and incentive.
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Within the scope prescribed by law, the TJS Foundation is entitled to dismiss any unqualified
personnel. Personnel has the right to resign by following the required procedures.
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Personnel must comply with the various rules and policies. It will be regarded as serious violation
of the rules and policies of the Foundation if he/she receive [ONE] warning for his/her violation and

that he/she refuses to correct its behavior afterwards, and for which the TJS Foundation shall be
entitled to dismiss/terminate his/her employment contract.
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If personnel seriously violate the rules and polices, or commits a crime, the TJS Foundation has the
right to dismiss him/her. Those who cause losses to the TJS Foundation shall be held accountable
for relevant liabilities.
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Section IV Compensation and Benefits
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The salary, benefits and subsidies for full-time personnel of the TJS Foundation shall be
implemented in accordance with the national and Tianjin local relevant provisions, and in
combination with the actual situation of the TJS Foundation.
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The TJS Foundation shall execute employment contract with full-time personnel in accordance
with the national and Tianjin local relevant provisions, and pay the social insurance and housing
provident fund for the full-time personnel.
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The full-time personnel of the TJS Foundation shall enjoy the paid annual leave and rest on national
statutory holidays in accordance with laws.
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All personnel of the TJS Foundation shall enjoy the same treatment as similar personnel of state-
owned enterprises and institutions in the evaluation of professional and technical titles.
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This Policy is made in Chinese and English. In the event of a conflict between the two versions, the
Chinese version shall prevail.
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If any matters are not prescribed in this Policy or there are contradictions of this Policy to relevant
provisions in the laws, regulations, and policies, the relevant provisions of the laws, regulations,
and policies shall prevail.
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The TJS Foundation’s Board of Director reserves the right of the final interpretation of this Policy.
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Avrticle 22 This Policy comes into effect upon approval by the TJS Foundation’s Board of Directors.



