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Tianjin Juilliard School Education Development Foundation
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Project Management System

(Passed at the 5% Meeting of the 1%t Board of Directors of the Foundation)
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Chapter One  General Provisions
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The Tianjin Juilliard School Education Development Foundation
(“Foundation”) is a charitable organization, which was established in
accordance with the Regulations on Foundation Administration, in compliance
with the Charity Law of the People's Republic of China (“Charity Law™), and
with the purpose of carrying out charitable activities among the public, and has
not obtained the qualification to raise funds from the public. The mission of
the Foundation is: to practice the core socialist values, promote the traditional
virtues of the Chinese nation, and carry out charitable activities in accordance
with law, including, strengthening the linkages and cooperation as well as
charitable activities, to advance the development of education and training in
the performing arts in China.
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To regulate the establishment and operation of public welfare projects,
properly design projects, optimize implementation processes, reduce the
operation cost, and improve the effect of projects and the efficient use of
Foundation property, in accordance with the Foundation Management
Regulations, the Notification issued by the Ministry of Civil Affairs on Certain
Rules about the Standardization of the Behaviors of Foundations (for trail) and
other regulations and the Articles of Association of the Foundation, this policy
is formulated in line with the evaluation indicators and reality of the
Foundation.
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The Foundation shall timely formulate annual plans for public welfare projects
and submit them to the Board of Directors for deliberation.
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Major Responsibilities of Project Management:

1.
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Review the project applications and initiate the projects in accordance
with the Articles of Association of the Foundation and the development
plan;
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Review and manage the donation agreement based on the Articles of

Association of the Foundation and the regulations of the registration
authority as well as other competent authorities;
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Develop the department and project management systems, and be

responsible for drafting and continuously improving various management
systems;
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Manage and supervise the execution of the projects according to the
project objectives, complete the project plans to achieve the objectives of
the projects;

€ JA RGN R Hk G2 5T AR T H BIPAT IR DL P RCR A
NS

2P

Report the execution, use and evaluation by the public of the projects to
the donors and person in charge of the Foundation regularly;
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Ensure project quality, shape and improve the image of the Foundation
for public welfare through appropriate management;
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A donation or a payment above 5 million yuan should be counted as a
major project in accordance with the Articles of Association of the

Foundation, and shall be subject to the approval of the Board of Directors
of the Foundation.
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Chapter Two Project Categories
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Based on the characteristics of funding and the scope of activities of the
Foundation, its projects to be funded mainly include: supporting music arts
education, teaching and research, faculty fostering, academic building-up,
rewarding outstanding faculty and students, providing financial aid to

financially challenged students, etc. Specifically, these include but are not
limited to:

1. AT FE,
Providing financial aid to financially challenged students;
2. BEENEIREARYE RIS TS BOM S
Funding outstanding faculty and students in the music arts education sector;
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Funding academic concerts, benefit artistic festivals and music festivals that
advance the development of music arts education;
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Funding renowned Chinese and foreign scholars and musicians to give
lectures, teach and present benefit performance activities;
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Funding faculty fostering, teaching research, academic building-up and

cooperative projects (including faculty training, research projects, thesis,
student career outreach, academic conferences, etc.)
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Supporting the improvement of the teaching and school facilities (including
the buildings, musical instruments, musical score, books, etc.);
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Establishing musical education-related benefit projects within the scope of
business of the Foundation according to the wishes of the donors;

8. BILATALICRN S A A (B 2 R

Charitable activities advocated by the registration administration authorities
and competent authorities.
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Chapter Three  Project Responsible Departments and Personnel
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Restricted fund donation projects under which the donor specifies to which
field, project, or department or institution the donations or materials donated
should be applied shall be implemented in strict accordance with the purpose
stipulated in the donation agreement signed. Unrestricted fund donation
projects under which the donor does not specify to whom and in which manner
the donations or materials donated should be applied shall be used by the
Foundation within the business scope specified in the Articles of Association
and for the purpose and in the manner determined by the mission of the
Foundation.
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The donation agreement shall specify the purpose, use, total amount, time of
payment of the donations, and the management and use of the funds, etc. After
the signing of the donation agreement, the Secretariat of the Foundation will
be responsible for the initiation, review, implementation, tracking, control and
evaluation of the donation project.
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Prior to the approval of the project, the Foundation Secretariat shall conduct a
background check on the individual or enterprise donors to ensure that the
brand, reputation and credit of the donors will not harm the Foundation or the
Tianjin Juilliard School.
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Restricted fund donations are mainly divided into two categories: one is the
Foundation's independent projects, which are approved by the Foundation's
Secretariat according to the fund-raising plan formulated and submitted to the
Foundation’s Board of Directors for deliberation and approval; the other is the
Foundation cooperation projects, which are established according to the
donation agreement signed with the donors. Project naming generally consists
of "name of the foundation + name of the donor" and "purpose of the funds".
Independent projects are generally named after their purposes, such as
financial aid (purpose) projects, known as "The Tianjin Juilliard School
Education Development Foundation Financial Aid Project”. The name of the
cooperation project can include the name of the donor or the person to be
commemorated. For example, the Tony (name of donor) Scholarship (purpose)
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Project is known as the "Tony Scholarship Project of The Tianjin Juilliard
School Education Development Foundation™.
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At the beginning of each year, the use of donations made by unrestricted funds
shall be submitted by the Secretariat to the Foundation’s Board of Directors
for approval of the annual budget. The Foundation’s Board of Directors
authorizes the Secretariat to oversee the daily use and management of the
unrestricted funds, including the approval of relevant provisions and
implementation rules of project management, the establishment and
responsibilities of project management institutions, the initiation and
implementation of major funded projects (more than 5 million yuan), annual
project plans, and inspection of the implementation of annual plans.
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The use of donations made by restricted funds shall be carried out according
to the purpose in the donation agreement signed with the donor. The
Foundation’s Board of Directors authorizes the Secretariat to oversee the daily

use and management of the restricted funds, and the execution of the donation
agreement shall follow the provisions of Article 15.

B R SR G, BT SARYEFEIE P NIK, 420 ) R 2 1R AT
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After the donated funds are in place, the Secretariat of the Foundation shall

record the funds in the account book, and submit the budget report and
execution report of the project to the Foundation on time.
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Chapter Four  Project Initiation
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Principles of Project Initiation:
1. WHDASRE (EEE) MRS = REME NS B AL ST,

The project must comply with the purpose and business scope stipulated
in the Charity Law and the Foundation’s Articles of Association;

2. WIHNMHAARZFHSME, Zm AR Ealiok;

The project shall have noticeable positive influence on society, benefit
a wide range of people and feature an extensive coverage;

3. WH A RSN RSB R AT S R R T
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The project should be of certain sustainability or develop the potential
for sustainable development;

4. WHIIN N5 SRS, INRIiEsrt, FramiHERRN
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The project should be organically combined with brand building and
the top-level design should be strengthened. All projects should

conform to the construction planning of the project system and brand
development strategy of the Foundation;

5. TIHNFELEHE RERIHESSUR, SRAEHIE SRS

Projects should strive to be innovative, focus on new social areas, and
provide new social services.
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The approval of special projects shall conform to the provisions of relevant
laws and regulations.
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The Secretariat shall investigate and analyze the project plan and budget in
advance, and demonstrate the feasibility of the project. After that, the project
applicant shall fill in the Tianjin Juilliard School Education Development

Foundation Project Initiation Form (hereinafter referred to as the “Project
Approval Form”), and submit the project application.
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The Project Approval Form shall include: project name, purpose and budget,
applicant, leader, period of existence, etc. The form shall be signed and sealed
by the applicant of the project.

HMEREEIUE BOSL I, T R ACI H LR T, NS TUH A
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For the approval of the external project application, the applicant shall submit
the project approval report, including project name, project background,
project content, project objectives, expected effects, project budget, etc.
Project evaluation shall be conducted through sufficient feasibility
demonstration or necessary field investigation. If it involves professional fields,
relevant experts may be invited to assist when necessary.

HeRMBAETH, hEE A TE 56 S T H I T AR

For independent projects that the Foundation is in charge of, the Foundation’s
Secretariat shall complete the project approval in accordance with the
regulations.
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The Foundation shall establish a fair and open project selection mechanism to
ensure the reasonableness of project initiation and selection of implementing
parties. The beneficiaries shall be determined in accordance with the principles
of openness, fairness and impartiality. Any interested party of the management
personnel of the Foundation shall not be designated as beneficiaries.
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The approval and signing of the Project Donation Agreement shall refer to the
following provisions: for a single donation income amount of less than or equal
to 1 million yuan (or equivalent foreign currency), the approval of the
Secretary-general of the Foundation shall be obtained; the approval of the
Secretary-general and the Vice Chairperson of the Foundation shall be
obtained for those with a single donation amount of more than 1 million yuan
but less than or equal to 2 million yuan; the approval of the Secretary-general,
the Vice Chairperson and the Chairperson of the Foundation shall be obtained
for those with a single donation amount of more than 2 million yuan but less
than or equal to 5 million yuan; the approval of the Foundation’s Board of
Directors shall be obtained if the amount of donation is more than 5 million
yuan. After receiving approval, the Financial Department shall issue bills
according to the signed Donation Agreement.
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The project approval and signing of the Project Funding Agreement shall refer
to the following provisions: the payment with an amount of less than or equal
to 500,000 yuan (or equivalent foreign currency) must be approved by the
Foundation Secretary-general; the approval of the Foundation Secretary-
general and the Vice Chairperson must be obtained for those with a single
donation amount of more than 500,000 yuan but less than or equal to 1 million
yuan; the approval of the Foundation Secretary-general, the Vice Chairperson
and the Chairperson must be obtained for those with a single donation amount
of more than 1 million yuan but less than or equal to 2 million yuan; and the
approval of the Foundation’s Board of Directors must be obtained for those
with a single amount of more than 2 million yuan. After receiving approval,
the Financial Department will execute the payment according to the signed
Funding Agreement.

HhE BHMT
Chapter Five  Project Execution
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Article 22 The project leader shall be responsible for the implementation of the project
and the quality as well as execution efficiency of the project, ensure that the
project is organized and implemented in strict accordance with the Project
Approval Form, regularly report the project implementation progress to the
Foundation Secretariat, and provide relevant information regarding project
execution, including text materials, pictures, videos, etc.
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Article 23 Should the project applicant need to change the project implementation plan
for some reason, he/she shall submit a report to the Foundation in advance and
implement the changed plan after receiving approval. Any change in the use
of the donations shall be subject to the approval of the donor after consultation.
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Article 24  Before using the donated funds, the project leader shall submit an application
report to the Foundation, indicating the amount and purpose (which shall be
consistent with the project purpose and fund use budget stated in the project
approval form). The report shall be signed by the project leader and stamped
with the official seal of the project applicant. In principle, the use of funds for
each project shall not exceed the budgeted amount for the year.
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Article 25 If the amount of fund application report is less than or equal to 150,000 yuan
(or equivalent amount of foreign currency), it shall be approved and signed by
the Secretary-general of the Foundation; if the amount is above 150,000 yuan
and below 6,600,000 yuan (or equivalent foreign currency), it shall be
approved and signed by the Vice Chairperson. If the amount is greater than or
equal to 6,600,000 yuan (or equivalent foreign currency), it shall be approved
and signed by the Board of Directors of the Foundation.
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Article26  The Foundation has the right to check original voucher or electronic file such
as invoice by sending request to the project leaders. The person in charge of
the Secretariat and the financial work related to the Foundation shall supervise
the person in charge of the project to collect the original voucher or copy of
the project expenditures during the implementation of the project. The person
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in charge of the financial work related to the Foundation shall provide financial
data to the Foundation regularly according to the requirements of the funded
projects or donors.
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Upon the completion of the project, the Foundation's Secretariat shall provide
feedback to the Board of Directors of the Foundation on the implementation
effect of the project. For major projects, objective and detailed summary

reports shall be submitted to the Board of Directors, which shall conduct
inspection and acceptance and organize performance evaluation.

BT H N . —DIH — S, B3RS AT H 1 #2500 H 25
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An archive shall be set up for each project, including all information from the
project application to the completion of the project.
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Chapter Six  Project Supervision and Evaluation
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Major public welfare project plans of the Foundation shall, in accordance with
relevant provisions, be reported in advance to the competent authorities and
the registration authorities.
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The Foundation Secretariat will track and manage the implementation of the
project according to the project implementation plan and fund use plan agreed
in the donation agreement and the Project Approval Form, conduct random
inspection on the execution of certain projects on a regular basis, and timely
publicize the progress of the project to the donors and the public.
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When the project is due or completed, it shall be closed. When handling the
closing procedures, the project leader shall send a written closing report to the
Foundation, and submit the relevant project execution materials (such as
photos, videos, list of participants, research results, etc.) to the Foundation for
review and archiving. The closing report of major projects (the total funding

amount is greater than or equal to 5 million yuan) shall be submitted to the
Foundation’s Board of Directors for review and approval.
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The Foundation Secretariat and Financial Department are the supervisory
parties of the projects, which supervises the implementation of the project. If
the project applicants or the project leaders fail to use the funds as agreed in
the Project Funding Agreement or violate the implementation of the Project
Funding Agreement, the Foundation will issue a warning and give criticism
according to the circumstances, and the funding will be withdrawn if the
violation is serious.
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For projects that have been naturally completed, the project leaders shall return
the remaining funds allocated. If a project is terminated for some reason, the
project leader shall return the corresponding amount of funds allocated
according to the requirements of the Foundation.
XFFFEU NI H, ZRRBERITER, HESSHESN
WD, XWH IR LI
For projects that meet one of the following conditions, the Supervisors of the
Foundation’s Board of Directors shall carry out special auditing according to
the requirements of the civil affairs authorities:
1 HEIZIHE PRGSO S 3G R SN 1/5 BLE Bt
ANET 50 Ji6H;
The donation received by the project accounts for more than one fifth of
the total donation income of the year or exceeds RMB500,000 yuan in
the current year;
2. HEIZIHKSCH S ATEE S HE LSS5 B B4 50
I TeHY;
The expenditure of the project in the current year accounts for more than
one fifth of the total expenditure of the Foundation and exceeds RMB500,
000 in the current year;
3. FREE Al =AY
The project lasts for more than three years;
4. REGHRIMIZSRBATE I o H AR E o

Other projects that the civil affairs authorities require to undergo special
auditing.

HLE BERAI
Chapter Seven  Information Disclosure
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The Secretariat is in charge of the disclosure of information about the projects.
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During the implementation of the projects, the project information and files are
shared through the organization's hard disk and network for internal
information disclosure, which is generally not disclosed to the public. The
Secretariat, according to the implementation of the project, publicizes the
names of the projects, the amount approved, the partners of the projects, the
beneficiaries of the projects, and the progress and effectiveness of the projects
to the public through the official website of the Foundation, WeChat and other
media.
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Chapter Eight ~ Supplementary Provisions
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This system is made in both Chinese and English. In case of any discrepancy
between the Chinese and English versions, the Chinese version shall prevail.

A B PR A B AL A7 T AR
This system shall be interpreted by the Foundation Secretariat.
AT B I G Bt 2 H RO AT

This system shall come into force and be implemented as of the date of
approval by the Foundation’s Board of Directors.



