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Tianjin Juilliard Education Development Foundation

Financial Management Policy

(Approved on the 5t meeting of the 1% Board of the TJS Foundation)

Section One  General Principles
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Tianjin Juilliard School Education Development Foundation (hereinafter
referred to as the "TJS Foundation") is a non-public foundation approved by the
Civil Affairs Bureau of Tianjin, which conducts independent accounting. For the
purpose of strengthening the financial management of TJS Foundation, strictly
enforcing the financial disciplines, and improving the level of financial
management, the Tianjin Juilliard School Education Development Foundation
Financial Management Policy (hereinafter referred to as this "Policy”) are
formulated in accordance with The Accounting Law of the People's Republic of
China, Notice of the Ministry of Finance on Printing and Distributing the Non-
government Not-for-Profit Organization Accounting Regulations, Regulations
on Foundation Management, Several Provisions on Regulating the Behavior of
Foundations (Trial Implementation) as well as the Articles of Association of
TJS Foundation and considering the actual conditions.
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The basic principles of TJS Foundation’s financial management are: thoroughly
implementing relevant national laws, regulations and financial policies, strictly
and rationally using all funds, fully supporting the development of the public
welfare undertakings and the smooth carrying out of TJS Foundation’s work
under the premise of legality, safety and effectiveness.
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This Policy targets at establishing and improving the financial system hence to
standardize financial behavior; strengthening budget management to enhance the
efficiency of fund use; strengthening asset management to prevent asset loss; and



AP

Article 4

BEh%

Article 5

YAy 3
Article 6

Bk

Article 7

B\%

Article 8

also strengthening financial analysis and financial supervision to reflect the
financial situation truthfully.
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The Board of Directors of TJS Foundation is, with respect to TJS Foundation's
funds, responsible for deliberating major matters such as the fundraising,
management and use plan, financial revenue and expenditure budget, and final
accounts. When the Board of Directors of TJS Foundation is not in session, the
Chairman entrusts the Secretary-General to be responsible for the day-to-day
work.
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This Policy covers budget management, revenue management, expenditure
management, approval authority, financial accounting post responsibilities,
financial accounting management, computerized accounting management,
accounting file management, financial report preparation and financial analysis
and financial management of branches.
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Section Two Budget Management
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All income and expenditure of TJS Foundation shall be included in the unified
management of the budget and used in an overall manner.
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TJS Foundation shall prepare the annual budget according to the fund balance
and the annual work schedules, etc., which may only be implemented after it has
been reviewed and approved by the Board of Directors.
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Where the budget needs to be adjusted for the expenditure items of the current
year, for a single project of which the funds being within RMB 500,000
(inclusive), it shall be subject to the approval of the Secretary-General; for a
single project of which the funds being within RMB 500,000 and RMB
1,000,000 (inclusive), the approvals of the Secretary-General and the Vice
Chairman of the Board of Directors are required; for a single project of which
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the funds being more than RMB 1,000,000 and less than RMB 2,000,000
(inclusive), the approvals of the Secretary-General, the Vice Chairman and the
Chairman of the Board of Directors are required; and for a single project of which
the funds being more than RMB 2,000,000, it must be reviewed by the Board of
Directors.
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The Board of Directors shall regularly hear reports on the implementation of the
budget.
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Section Three Revenue Management
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The revenue of TJS Foundation can be categorized based on resource into
Donation Revenue, Investment Revenue and other revenues.
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Donation Revenue refers to the revenue obtained from accepting donations from

other units or individuals, including donated funds and donations in kind.
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Investment Revenue refers to the revenue obtained by maintaining and

increasing the value of TJS Foundation's funds in accordance with the principles of legality,

safety and effectiveness.
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Other revenues refer to other revenues other than those from the above major

business activities, such as net income from the disposal of fixed assets, net income from

the disposal of intangible assets, etc.
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In accordance with relevant regulations, TJS Foundation shall set up dedicated
RMB account(s) and foreign exchange account(s).
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In accordance with relevant regulations, TJS Foundation shall set up a special
account to carry out specific management of TJS Foundation’s revenue.
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TJS Foundation’s raising and accepting donations shall abide by laws and
regulations, and conform to the purpose and business scope provided in its
Articles of Association.
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When accepting donations, TJS Foundation shall clarify their rights and
obligations with donors, and conclude written donation agreements with donors
upon request.
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TJS Foundation’s acceptance of donations shall ensure public welfare, and gifts
with additional conditions for the return of interests to donors and gifts that do
not meet the purpose of public welfare shall not be recognized as public welfare
donations.
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When TJS Foundation receives cash or cheques for public welfare donations, it
shall promptly submit the cash or cheque to the bank for accounting.
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The cashier shall payment of monetary fund according to the reviewed and
correct accounting receipts and bills, and shall print the account summary table
and the cash and bank deposit account table after the end of each month.
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When TJS Foundation accepts non-cash donations, it shall confirm and recognize
the revenue after actual receipt. Where the donated property is directly
transferred by the donor to the recipient or other third party without TJS
Foundation's acceptance and confirmation, it must not be used as TJS
Foundation's Donation Revenue.
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When TJS Foundation receives non-cash donations, it shall establish a classified
registration form for donations in kind, register the variety and quantity of
materials, include the review and expenditure books into the statutory account
books, and determine the recorded value according to the following methods:
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(1)  Where donors provide invoices, customs declarations and other documents, the

relevant notes shall be used as the basis for determining the recorded value; where

donors cannot provide credentials, other certificates confirming the donated property

shall be used as the basis for determining the recorded value;
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Where the amount indicated on the credentials provided by the donor or other

certificate that can confirm the value of the donated asset differs significantly from the
fair value of the donated asset, the fair value shall be used as the recorded value;
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(3) Where donors donate fixed assets, equity, intangible assets, cultural relics and

cultural assets, assessment by a legally qualified third-party institution shall be applied

based on which to determine the recorded value. Where the assessment is not possible

or the price cannot be confirmed after assessment, TJS Foundation shall not include such

into its Donation Revenue and it shall be registered in a separate book.
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Article 20 TJS Foundation must strictly distinguish between revenue from exchange

transactions and Donation Revenue. Revenue derived from exchange

transactions such as sales of goods and materials, provision of services,

authorized use or transfer of assets, including intangible assets, shall be recorded

under the corresponding accounting item such as income from sale of goods,

income from provision of services and etc., and shall not be included in Donation

Revenue.
Bt —% EESRRBGEI LT ETNNG K HATER, IR TS
AR BRI
Article 21  Investment Revenue of TJS Foundation must be fully included in the unified
account for management, and ensure that it is used in a direction that conforms
to the purpose of public welfare.
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Article 22 The lawful revenue of TJS Foundation is protected by law, and no unit or
individual may privately divide, encroach upon, or misappropriate it.
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Section Four  Expenditure Management
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Article 23  The expenditure of TJS Foundation covers public welfare expenditures, staff
salaries and benefits, and administrative office expenses.
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Article 24  TJS Foundation's expenditures used for public welfare include the funds and

materials directly used to/on the recipients, and direct operating expenses
incurred for the implementation of public welfare projects. Direct project
running costs include:
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(1) Remunerations paid to the project personnel, including salary and welfare, labor

fees, expert fees, etc.;
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(2) Expenses incurred for establishment, implementation, supervision and evaluation
of public welfare projects, including travel expenses, transportation expenses,
communication expenses, conference expenses, fees for purchasing services, etc.;
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(3) Expenses incurred for publicity and promotion of public welfare projects,
including advertising costs, fees for purchasing services, etc.;
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(4) Expenses incurred for renting houses, purchasing and maintaining fixed assets
due to the project, including rental expenses, depreciation costs, repair expenses, office
expenses, water and electricity costs, postal and telecommunications costs, property
management fees, etc.;

(T AT I 75 S AT B HAR R T

(5) Other costs to be paid to carry out the project.
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Article 25  Staff salaries and benefits shall include:
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(1) Employee’s salaries, welfare fees, social insurance (security)fees (including
retirees), housing provident fund;
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(2)  Allowances, subsidies and operating expenses of the Board of Directors who
serve as full-time working directors.
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Article 26  Administrative office expenses shall include: office expenses, water and
electricity expenses, postal and telecommunications expenses, property
management fees, conference expenses, advertising expenses, city
transportation expenses, travel expenses, depreciation expenses, repair costs,
lease expenses, amortization expenses of intangible assets, asset inventory loss
losses, asset impairment losses, losses arising from estimated liabilities, audit
fees, and hiring intermediary fees.
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Article 27  Where the donation agreement stipulates that the direct operating expenses,
staff salaries and benefits, and administrative office expenses of the project
may be included from the public welfare donation, the expenditure shall be
made in accordance with the agreement, otherwise:
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(1) The direct operating expenses of the project shall not exceed the standard

expenditure stipulated by TJS Foundation;
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(2) The staff salaries and benefits and administrative office expenses shall not be
charged to public welfare donations.
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Article 28  The salaries and welfare expenses incurred for TJS Foundation’s employees

and the administrative office expenses, shall not, cumulatively, exceed 10% of
the total expenditure of the current year.
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Article 29  Management of Public Welfare Expenditures
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(1) In accordance with the relevant provisions of the Policy for Management of
Foundations, the annual expenditure for engaging in public welfare undertakings given
in the Articles of Association shall not be less than 8% of the fund balance of the previous
year;
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(2) Project expenditures that are targeted donations shall be executed by the
Foundation in accordance with the donation agreements signed by donors and TJS
Foundation , and the donation agreement shall take effect after the signing of both parties.
If the scope, method, amount and payment time of the funds have been specified in the
donation agreement, it shall be implemented after the donation agreement takes effect;
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(3) Project expenditures that are non-targeted donations shall be carried out in
accordance with the authority agreed upon by the Board of Directors;
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(4) TIJS Foundation shall supervise and control the use of public welfare donations
throughout the process to ensure that the donated funds and property are allocated in full
and in a timely manner and use them in a standardized manner.
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Article 30  Staff salary and welfare, administrative office expenditure management:

expenses with an amount of less than RMB 5,000 (inclusive) can be directly
reimbursed after approval by the Secretary-General of TJS Foundation.
Expenses with an amount of more than RMB 5,000 must be with a signed
contract, and payment shall be made according to the signed contract after
approval.

FHE FHBR

Section Five  Approval Authority
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Article 31  The approval authority for the management of public welfare expenditures
shall be implemented referencing the Tianjin Juilliard School Education
Development Foundation Project Management Policy.
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Article 32  Approval authority for staff renumeration and administrative office
expenditures:
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(1) Expenses with an amount of less than RMB 5,000 (inclusive) may be
reimbursed directly after approval by the Secretary-General of TJS Foundation.
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(2 Contracts and payments of more than RMB 5,000 and less than RMB 150,000
(inclusive) shall be subject to the approval of the Secretary-General of TJS
Foundation.
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(5) Contracts and payments of more than RMB 150,000 and less than RMB 3,000,000
(inclusive) shall be subject to the approval of the Vice Chairman.
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(5) Contracts and payments of more than RMB 3,000,000 and less than RMB 6,600,000

(inclusive) need to be approved by the President of the Board of Directors of TJS

Foundation.
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&) Contracts and payments of more than RMB 6,600,000 shall by implemented
by the Secretariat TJS Foundation after approval by the Board of Directors.
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Article 33 Approval authority of procurement:
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(1) If the amount of a single contract for purchasing goods or service is less than RMB
150,000, the supplier may be directly selected and confirmed and with whom the contract
may be directly signed after approval by the Secretary-General of TJS Foundation;
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(2) If the amount of a single contract for procurement of goods or service is more than
RMB 150,000 (inclusive), TJS Foundation shall conduct market due diligence and select no
less than three suppliers to conduct supplier evaluation based on their best knowledge and



ability to determine the best fit candidate. The results of such evaluation must be submitted

to the Secretary-General for review and approval. TJS Foundation will sign contract directly

with the supplier upon approval.
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Section Six Financial Accounting Post Responsibilities
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The financial department of TJS Foundation shall strengthen financial
supervision, strictly abide by the relevant accounting policies and financial
discipline, strengthen its own construction, strive to improve the professional
competency and management level of financial personnel, and carry out all
kinds of financial work in accordance with laws and regulations.
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Accounting subjects shall be set up in strict accordance with The Accounting
System for Non-Government and Non-Profit Organizations, with complete and
standardized accounting books and registries, accurate and timely accounting
processing, and reasonable and compliant accounting. Regularly compile and
report relevant accounting information to ensure that the accounting
information is legal, true, accurate and complete.

SESA TGO, I [ PR AR M RIS SHAT T 0L, TR XA
FE A 1) £ L At R A

Regularly analyze the revenue and expenditure, report to the Board of Directors
on the implementation of relevant revenue and expenditure budgets, and put
forward suggestions for improvement in response to existing problems.

WA 25 B0 1T L 2 S ST A A A 55 o TH B DT AR . A DAAI T N AR
TRE I AUIEZFMERAT G AN RS IR . SRR
N e AU 55K B BB AC TAE . 28— N Fp 3 Ee i 550 55
faids, e IeRE, WERNAITEEAR 2 2D b i A7l
AAE, SO B AT o RIS 2 T BEAS UE TS RN 5, A5
HarhTIE,

Article 37 The financial department shall establish and improve the financial accounting

positions and its responsibility mechanisms. Accountants other than cashiers
are not allowed to keep cash, negotiable securities and bank notes; cashiers
shall not concurrently perform auditing, keeping accounting files, and
registering income, expenses, creditor's rights and debts. It is strictly forbidden
for one person to handle the whole process of monetary and financial business.
The payee and the biller shall be borne by at least two people separately where
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Article 43

TJS Foundation accepts cash donations, and the cash collected shall be
recorded in the account in a timely manner. Persons who have not obtained an
accounting qualification certificate shall not engage in accounting work.
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Archives shall be established for accounting vouchers, accounting books,
financial accounting reports and other accounting materials, and management
systems for filing, filing, storage, inspection and destruction of accounting files
shall be completed to ensure that accounting files are properly kept, stored in
an orderly manner and convenient for reference.
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Work handover in case of accounting personnel transfer shall be done in
advance.
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Accept financial audits in accordance with law, truthfully reflect the situation
and provide relevant materials; consciously accept tax supervision and
accounting supervision implemented by the competent tax and accounting
departments in accordance with the law.
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TJS Foundation shall accept the annual inspection as required, and after
passing the annual inspection, the annual work report shall be published on the
media designated by the registration authority and the website of TJS
Foundation, and shall accept public supervision.
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The Supervisors of TJS Foundation are entitled to check the financial and
accounting information of TJS Foundation in accordance with the procedures
stipulated in the Articles of Association, attend the meetings of the Board of
Directors as observers, and have the right to raise questions and suggestions to
the Board of Directors; and it has the right to report situations to registration
management organs, industry supervisory authority, taxation, accounting and
other competent departments.
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Donors have the right to inquire to TJS Foundation about the use and
management of their donated assets. TJS Foundation shall respond promptly
and truthfully to the requests of donors for inquiries.
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Section Seven Financial Accounting Management
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TJS Foundation must conduct accounting according to the actual economic
transactions, fill in accounting vouchers, register accounting books, and
prepare financial statements.
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Strictly follow reimbursement procedures, reimbursement documents and
procedures must comply with relevant regulations. For expenses that are untrue,
non-compliant and in violation of the financial policies, the accountant shall
refuse to handle it, or shall correct it per his duties.
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TJS Foundation shall, in consideration of actual conditions, set up account
subjects in accordance with the Non-government Not-for-Profit Organization
Accounting Regulations.
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Section Eight Computerized Accounting Management
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With respect to the activation of U-Keys, it shall need at least two permissions
to be set up for input and review respectively, establish separate custody and
clear authority accordingly. Shall download and install the security controls
provided by the banks to ensure safety of funds.
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Each online banking receipt shall be printed in a timely manner as an
attachment to the original voucher, for subsequent reference and enquiry.
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Section Nine Accounting File Management
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Article 49  Accounting files refer to professional accounting materials including
accounting vouchers, accounting books and financial statements. Specifically,
it includes accounting vouchers, account books, other auxiliary account books,
financial statements, bank statements, etc.
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Article 50  Accounting files shall be bound, numbered and registered as prescribed, which
be kept by personnel specifically designated, and the confidentiality policy
shall be strictly implemented.
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Article 51  The retention period for various accounting files will be ten years, thirty years
and permanent, according to the relevant regulations and rules and as needed
by work.
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(1) Retention period for accounting vouchers and accounting books is thirty years;
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(2) Annual financial and accounting reports shall be retained and kept permanently;
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(3) Other accounting documents and materials shall be kept for a period of ten years.
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Section Ten Financial Report Preparation and Financial Analysis
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Article 52 Financial accounting reports include balance sheets, statements of business
activities, cash flow statements, notes to accounting statements, financial fact
sheets, etc.
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Article 53 Financial accounting reports shall be prepared on the basis of accounting book
records and relevant materials to ensure the authenticity and completeness of
financial accounting reports.
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Article 54  The Secretariat shall submit financial reports to the Board of Directors on a
regular basis, reporting annual income and expenditure, asset scale, changes in
net assets, etc.

BH—8 23NN ER

Section Ten Financial Management of Branches
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Article 55  Abranch refers to a branch of TJS Foundation that has been registered with the
Ministry of Civil Affairs, which does not have an independent legal personality,
does not set a separate account, and which implements self-revenue and self-
expenditure, and its finances are uniformly managed by TJS Foundation with
separate detailed account pages being set-up.
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Article 56  Branches shall designate person specifically to be responsible for the daily
financial revenue and expenditure records, and shall abide by the relevant
nationals laws and regulations, and implement the Policy conscientiously.
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Article 57  Supervision and Punishment.
(=) SCHIE AL 32 S MPTAE 73 SIHUA &R AR B, 0 Sl
Y RFAE AR B S M) SEHUHE HE R S B A A 2R R 2 i i W 95IR I, 23 ALK
(122 G A BRI R 732 PR 22 A P 1)t
(1) The use of funds by branches is subject to the supervision of the Foundation and
the committee members of the branch where they are located, and a branch must
report its financial status to the Foundation and the standing committee or the general
committee of the branch every year; committee members of the branch have right to
report to the Foundation the use of the funds of the branch.
(T WU R M PAT A, Al A I E S, R ook gs Tl
WATE, BREAEZAMMARNARTUE: FH7EE, REEaHES
e, R SH I EZE 5T
(2) Branches shall strictly follow and implement this Policy, and if there is any
violation of this Policy, TJS Foundation will issue and announce criticism, and will
investigate the liability of the chief committee member as well as other relevant
persons; where the circumstance being serious, it shall be reported to the Board of
Directors of TJS Foundation for approval on the adjustment/replacement of the chief
committee member accordingly.

B

Section Twelve  Supplementary Provisions

FBRA\F ARHIE LS SCOHAE S B o i SO A, P SCRROS T«

Article 58  This Policy is made in Chinese and English. If there is any discrepancy between
the Chinese and English versions, the Chinese version shall prevail.

BhHNF AHIERRFEBGHRES B, %G RHERIT.

Article 59  If there are matters not covered in this Policy or inconsistent with relevant

provisions, they shall be implemented in accordance with relevant provisions.

EATHR ARHIERBUARIERF A B R RS R H LA .



Article 60  This Policy shall be finally interpreted by the Board of Directors of Tianjin
Juilliard School Education Development Foundation.

FAT—% RHIE ARG SEELMUEZ HEEBIHHIT

Article 61  This Policy shall take effect upon approval by the Board of Directors of TJS
Foundation.





