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Tianjin Juilliard School Education Development Foundation

Asset Management Policy

(Approved on the 5" meeting of the 1% Board of the TJS Foundation)
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Section I General Provisions
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Article 1 In order to regulate and standardize the asset management of the Tianjin Juilliard
School Education Development Foundation (hereinafter referred to as the "TJS
Foundation"), in accordance with the Law of the People's Republic of China on
Donations for Public Welfare Undertakings, the Regulations on the Administration
of Foundations, the Notice by the Ministry of Civil Affairs on Issuing the Several
Provisions on Regulating the Behavior of Foundations (Trial Implementation),
Notice of the Ministry of Finance on Printing and Distributing the Non-
Government Not-for-Profit Organization Accounting Regulations, and the Articles
of Association of TJS Foundation, the Tianjin Juilliard School Education
Development Foundation Asset Management Policy (hereinafter referred to as this

"Policy") is formulated in light of actual conditions.
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Article 2 Asset management as referred to in this Policy includes investment management,
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fixed asset management, management of donated materials and asset trading.
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Article 3 The basic principles of TJS Foundation's asset management are: legality, prudence,
safety and effectiveness.
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4 TIJS Foundation shall account for and disclose assets in accordance with the Non-

Government Not-for-Profit Organization Accounting Regulations.
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Section I  Investment Management
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5 The preservation and appreciation of TJS Foundation’s assets shall comply with
the following provisions:
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(1) Adhere to the principles of legality, safety, and effectiveness, conform to the
fundamental purpose of TJS Foundation, maintain the reputation of TJS Foundation,
and abide by the agreement between donors and recipients;
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(2) The investment activities of TJS Foundation are provided that they do not hinder
normal public welfare activities, and must maintain sufficient cash and other highly
liquid assets such as monetary funds to ensure the timely and full allocation of payables
in accordance with the provisions of the donation and funding agreements and to ensure
the realization of public welfare expenditures;
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(3) The assets available for TJS Foundation are limited to the unrestricted assets and
the restricted assets that do not need to be allocated during the investment period;
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(4) Where TJS Foundation carries out entrusted investments, it shall entrust a bank or
other financial institution to do so;
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(5) Government-funded property and property that cannot be invested as stipulated in
the donation agreement shall not be used for investment.
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6 All investments of TJS Foundation shall specify the principle of investment stop-
loss and control investment risks through effective process management.
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7 TIJS Foundation generally does not directly invest in operating economic entities;
when it is necessary to invest in or participate in an operating economic entity due
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to special circumstances, it may participate cautiously after risk assessment and full
demonstration, and the investment income of which should be higher than the
bank’s deposit interest rate for the same period; the assets and income of the
invested operating economic entity belong to TJS Foundation, and a financial audit
shall be conducted every year, and the financial audit report shall be submitted to
the registration management authority for record.
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The proportion of the investment assets of TJS Foundation shall not exceed 90%
of the total assets of TJS Foundation.
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Investment projects shall establish special archives to completely preserve the
entire process of investment demonstration, approval, management and recovery.
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Section III Fixed Asset Management

AESLERFFEEGREERG—BE. 4 THhx. MREAWEN.

The management and disposal of fixed asset of TJS Foundation adheres to the
principles of unified accounting, divisions of function, and full use of materials.
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TJS Foundation shall strictly implement the relevant provisions of the Non-

Government Not-for-Profit Organization Accounting Regulations in the accounting

of the value of fixed assets.

BEEFHEEREAN. WMEMRAB R, WAEAES2HRERR
FREFEMRRAE TR, FEEHFRU T, BTEAEHARENST
MeaBEAXEYEAARLRREK. BkeHE, K EMENFE.

Acquisition and transfer-in of fixed assets. The purchase and transfer-in of fixed
assets must be submitted for approval in accordance with the relevant approval
authority and procedures of TJS Foundation for the disposal of fixed assets, and
the acceptance work must be done accordingly. Special technological equipment
and those belong to this category shall also be jointly accepted with relevant
professional and technical personnel. After passing the acceptance, the
corresponding procedures will be completed in time.
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Transfer-out and scrapping of fixed assets. For the assets that have been in service
for a long time and that have no repair value, or have lost value due to technological
development and are idle, they must be dealt with in a timely manner according to
regulations, and the fixed assets must be transferred out and scrapped with approval
in accordance with the approval authority for the disposal of fixed assets of TJS
Foundation. Where there is income from disposal, the cashier shall promptly record
the amount received and issue a receipt.
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Inventory of fixed assets. The fixed assets of TJS Foundation shall be inventoried
at least once a year and shall be consistent with the actual accounts. The fixed assets
of the inventory should be recorded at their fair value and included in the income
of the current period; fixed assets that are in deficit are included in the current
expense after deducting the compensation and residual material value of the
negligent person or insurance company.
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For external use of the fixed assets of the unit, a compensatory use system shall be
implemented, and occupancy fees and usage fees shall be reasonably collected.
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No organization or individual shall embezzle, misappropriate or arbitrarily allocate
the fixed assets of TJS Foundation.
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Where the personnel managing the fixed assets changes, the handover procedures
shall be completed in a timely manner.
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Section IV Management of Donated Materials
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Where TJS Foundation accepts donated items such as food, medicine, medical
devices, it must ensure that the items are within the shelf life and have use value
when they reach the ultimate beneficiaries.
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When TJS Foundation accepts donated products manufactured by the corporation
itself, it shall require the corporation to provide a product quality certification



certificate or product quality certifications, along with other relevant information
such as the name, specification, type, and quantity, etc. of the donated items.
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Article 20 For donated properties designated for the relief of natural disasters and other
emergencies, those to be used for emergency response shall be used up before the
end of the emergency response period; those to be used for post-disaster
reconstruction shall be used up before the end of the reconstruction period. For the
donated property that cannot be used up for special reasons, TJS Foundation may,
after obtaining the consent of the donor or announcing it in the public media, use
the donated property for purposes similar to the original public welfare.
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Section V  Assets Trading

Fo+—% AKX TRURT, NLRFEEAFHRANNEERE . T/ UK
ToaANEONEEERE . RERS. ERRFHL LTV E T TRUS
T A E B AE TG K 7 AR S

Article 21 TJS Foundation shall protect the legitimate rights and interests of itself and the
public in exchange transactions. It is not allowed to sell donated materials, provide
services, license or transfer intangible assets at prices below fair value; products

and services may not be purchased at prices higher than fair value.
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Article 22 The directors, supervisors of TJS Foundation and their close relatives shall not have

any asset transaction with TJS Foundation.
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Article 23 TJS Foundation shall not engage in the following acts:
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(1) Directly providing loans to individuals and enterprises that are not related to public



welfare activities;

(2) Directly publicizing, promoting and selling the products and brands of the
enterprise in the name of cooperation or in any other names, providing creditability
or quality assurance for the enterprise and its products;

(3) Providing any form of financial security or property security to any of the externals;

(4) Making use of the organization name, public welfare project brand and other
intangible assets of TJS Foundation which should be used for the public welfare
purpose, yet on the activities that are for non-public welfare purposes;

(5) Investing TJS Foundation's funds in derivative financial instruments such as futures
and options;

(6) Engaging in investments that may subject TJS Foundation to unlimited liability;

(7) Engaging in investments that are contrary to the mission of TJS Foundation and
may damage its credibility;

(8) Other investment activities that are prohibited by national laws and regulations.
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Section VI Management Responsibilities
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Article 24 TJS Foundation's asset management adheres to the principles of overall decision-
making, mutual cooperation, and effective checks and balances. An asset
management responsibility system and tracking accountability system shall be
established to improve the internal control and balance mechanism, effectively
prevents and controls risks, and improves the efficiency of asset management.
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Article 25 TJS Foundation's investment decision-making and execution shall be separated.
Standardized rules of procedure for investment decision-making shall be
established, and investment plans must be approved by the Board of Directors of
TJS Foundation before they can be implemented. Where the Board of Directors
authorizes the Secretary-General or the Secretariat to carry out investment
activities, the investment plan shall also be reported to the Board of Directors of
TJS Foundation for decision-making and approval. The record of investment
decisions shall contain the investment matters, the opinions and signatures of the
directors participating in the voting, and shall be archived. Implementation shall be
reported regularly to the Board of Directors of TJS Foundation.
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Article 26 The Board of Directors of TJS Foundation shall perform the following decision-



making duties in terms of asset management:
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(1) Formulating specific provisions on asset management;

(2) Determining annual investment plans and asset disposal plans;

(3) Deciding on investment plans;

(4) Inspecting and supervising the implementation of asset management;
(5) Other significant matters related to asset management.
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Article 27 When a director has personal interests related to the interests of TJS Foundation's
assets, he or she shall not participate in the decision-making on related matters.
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Article 28 For the matters stipulated in this Policy that require approval of the Board of
Directors of TJS Foundation, the Board of Directors shall examine and approve in
accordance with the decision-making procedures stipulated in the Articles of
Association of TJS Foundation.
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Article 29 Upon the resolution of the Board of Directors of TJS Foundation, the Secretariat is
the specific management department of assets of TJS Foundation, and shall
perform the following management duties:
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(1) Implement the investment strategy, specific provisions and other relevant

resolutions formulated by the Board of Directors;

(2) Implement annual investment plans and asset disposal plans, and be responsible

for works relating to investment management and asset disposal;

(3) Responsible for the supervision and management of assets of investment and the

daily management of fixed assets;

(4) Work with the financial department to do a good job in the inventory, registration

and management of non-cash assets, so as to ensure that the accounts and tables are

consistent with the facts;



(5) Complete other asset management work authorized and assigned by the Board of
Directors.
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Article 30 Under the leadership of the Board of Directors, the financial department of TJS
Foundation shall perform the financial and accounting management duties;
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(1) Responsible for the financial management and accounting of assets;
(2) Establish and improve the internal accounting control and financial supervision

system for assets, prepare financial statements of asset management in accordance with
laws and regulations, and ensure that accounting information is legal, true, accurate and
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complete;

(3) Participate in the inventory of fixed assets;

(4) Conduct audits in accordance with law;

(5) Perform financial information disclosure obligations in accordance with law;
(6) Complete other tasks authorized and assigned by the Board of Directors.
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Article 31 Personnel in charge of accounting, cashier, and investment must not concurrently
hold each other’s positions, as to comply with the requirements for the separation
of incompatible duties.
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Article 32 If the following acts occur by the personnel of TJS Foundation, the responsible
persons shall be dealt with accordingly according to the seriousness of the
circumstances; if asset losses are caused, they shall bear corresponding
compensation; where a crime is under investigation, it shall be transferred to the
judicial organ for handling:
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(1) The Board of Directors makes improper decisions in violation of the Regulations
on the Administration of Foundations and the provisions of the Articles of Association,
which caused property loss to TJS Foundation;

(2) Investing or disposing of assets without going through the provided approval

procedures;

(3) Neglecting duty which caused property loss to TJS Foundation;

(4) Engaging in malpractice, using TJS Foundation’s assets to seek personal benefits

for oneself or others;

(5) lllegally distributing, seizing, or embezzling assets of TJS Foundation;

(6) Other acts that violate the provisions of the Policy, which caused property loss or
damage to the reputation of TJS Foundation.
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Section VII Supplementary Provisions
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Article 33 This Policy is written in Chinese and English. If there is any discrepancy

between the Chinese and English versions, the Chinese version shall prevail.
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Avrticle 34 If any matters are not prescribed in this Policy or there are contradictions of
this Policy to relevant provisions in the laws, regulations, and policies, the
relevant provisions of the laws, regulations, and policies shall prevail.
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Article 35 The TJS Foundation’s Board of Director reserves the right of the final
interpretation of this Policy
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Article 36 This Policy comes into effect upon approval by the TJS Foundation’s Board
of Directors.



