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Tianjin Juilliard Education Development Foundation
Volunteer Management Policy

(Approved on the 57 meeting of the 1% Board of the TJS Foundation)
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In order to regulate and standardize the service work of the volunteers of Tianjin Juilliard Education
Development Foundation (hereinafter referred to as the “TJS Foundation”), strengthen the
management of volunteers, and protect the legal rights and interests of volunteers and voluntary
service objects, TJS Foundation therefore formulates the Volunteer Management Policy (hereinafter
referred to as this “ Policy”) in accordance with the Charity Law of the People’s Republic of China,
the Regulations on Foundation Administration, the Regulations on Voluntary Services and other
relevant laws and regulations, as well as the Articles of Association of TJS Foundation, in the light
of actual conditions.
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“Volunteers” mentioned in this Policy refers to students, teachers and other people from all social
sectors, who, based on caring, belief and responsibility and without having a purpose of receiving
remuneration, voluntarily participate in various volunteer activities organized and carried out by
TJS Foundation using their own skills, knowledge, time and other resources.
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TJS Foundation registers volunteers with their real names and records information including
voluntary service time, content and evaluation, etc. Volunteers need to join a service team then to
engage in the voluntary services in an organized manner.
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The office of the Secretary of TJS Foundation is in charge of organizing, coordinating and managing
the work of volunteers, TJS Foundation designates staff to be specifically responsible for works
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including publishing information of voluntary activities, volunteer recruitment and volunteer
management, of TJS Foundation.
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Section Il Basic Requirements and Recruitment of Volunteers
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Volunteers shall meet the following basic requirements and conditions:

The age of volunteer is above 18, who has a stable source of living and in good health;

Minors between the age of 14 and 18 must obtain consent of their legal guardians;

Possess the age, knowledge, skills and physical fitness appropriate for participating in voluntary
services;

Comply with the national laws, regulations and rules;

Have good ideological and moral character and social dedication;

Have sufficient cultural literacy and practical ability, understand and agree with the purpose of TJS
Foundation, and obey the work arrangements of TJS Foundation;

Participate in voluntary activities on a voluntary and non-reimbursable basis.

o) B ML CAEAESS, RO 3 R 2 AR N =
Assignments to volunteers shall be based on the volunteers' strengths and respect for their wishes.
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It shall adhere to the principle of "being close to the recipients and stressing the effectiveness of
service" when determining volunteer projects.
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Any individual who is interested in becoming a volunteer of TJS Foundation may submit a written
application.
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Article 9

Volunteer’s application and approval procedures:



1. Apply and fill in application in person;
2. Application shall be reviewed by the office of secretary of TJS Foundation;
3. Fulfill the induction ceremony and reading of the letter of commitment.
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Article 10 Volunteers shall receive training on basic knowledge and skills of voluntary service, and shall wear
volunteer logos when carrying out volunteer service work.

Volunteer logos include:

1. Volunteer card;
2. Volunteer caps;
3.  Volunteer service card.
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Article 11 TJS Foundation publishes volunteer recruitment information according to the characteristics and
needs of projects, organizes and implements the review of applicants, and when necessary, works
with the relevant departments of Tianjin Juilliard School to determine suitable candidates.
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Section lll Rights and Obligations of Volunteers
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Article 12 Volunteers enjoy the following rights:

1. Selectively participate in voluntary activities according to their own wishes and strengths;

2. Learn and understand the specific information of voluntary activities and information of TJS
Foundation;

3. Receive training related to voluntary activities;
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Obtain essential conditions and necessary guaranties for engaging in voluntary activities;
Express opinions and suggestions to TJS Foundation with respect to voluntary activities;
Apply to withdraw from voluntary activities after reasonably informing TJS Foundation;
Other rights provided by laws and regulations and the Articles of Association of TJS Foundation.
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Volunteers shall fulfill the following obligations:

Comply with national laws and regulations and various rules and regulations of TJS Foundation;
Fulfill the commitment of voluntary activities and actively participate in service activities in
accordance with the unified management and arrangement of TJS Foundation;

Consciously maintain the image and reputation of TJS Foundation and volunteers during voluntary
activities;

Safeguard the legitimate rights and interests of objects of voluntary activities and protect the privacy
of volunteer activity objects;

Engage in voluntary activities without compensation, and do not engage in any activities (acts) that
are for profit or contrary to social morality in the name of volunteers or voluntary services;

Ensure that the personal information provided are authentic and valid;

Accomplish corresponding trainings for the relevant position;

Undertake other obligations provided by relevant laws, regulations and other rules and policies.
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Section IV Management of Volunteers
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TJS Foundation assigns work to volunteers and arranges corresponding training according to the
specific situations.
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TJS Foundation establishes a volunteer information database and conducts unified deployment and
management of volunteers.
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TJS Foundation may provide subsidies for meals, transportation expenses and other expenses to
volunteers as appropriate, and purchase necessary insurance for volunteers.
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If a volunteer violates the relevant rules and regulations, or causes reputation or economic losses to

TJS Foundation, TJS Foundation will take measures such as reminding, educating or disqualifying
the volunteers as appropriate.
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If a volunteer causes damages to TJS Foundation or service objects during the service, or violates
relevant national laws and regulations, the volunteer himself shall bear the corresponding civil or
criminal liability.
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Section V Supplementary Provisions
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This Policy is made in Chinese and English. In the event of a conflict between the two versions, the
Chinese version prevails.
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If any matters are not prescribed in this Policy or there are contradictions of this Policy to relevant
provisions in the laws, regulations, and policies, the relevant provisions of the laws, regulations,
and policies shall prevail.
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Article 21

The TJS Foundation’s Board of Director reserves the right of the final interpretation of this Policy..
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Article 22

This Policy comes into effect upon approval by the TJS Foundation’s Board of Directors.



