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Tianjin Juilliard School Education Development

Foundation Spokesman Policy

(Approved on the 5" meeting of the 1* Board of the TJS Foundation)
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Section I General Provisions
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In order to standardize the news and public opinion work of the Tianjin Juilliard Education
Development Foundation (hereinafter referred to as the "TJS Foundation"), establish an open
and transparent information disclosure system, improve public credibility, effectively protect
the public's right to know, participate and supervise, create a good public opinion atmosphere,
embody TJS Foundation's philosophy, and establish a good image of TJS Foundation, the
Tianjin Juilliard Education Development Foundation Spokesperson Policy (hereinafter referred
to as this "Policy") is formulate in accordance with the Regulations on Administration and
other provisions, and the Articles of Association of TJS Foundation, in light of the actual
conditions.
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As a Policy, its content involves all issues directly related to the public interest, such as major
matters, important activities, significant decisions, major emergencies, public policies, hot spots
and difficulties of public service and social concern, etc., and it is a policy that accepts public
consultation, questioning and accountability in terms of the regards given.
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The Board of Directors of TJS Foundation is responsible for designating staff to serve as the
spokesperson, and is fully responsible for organizing and releasing of TJS Foundation's news

and information. The Secretariat of TJS Foundation is responsible for the external liaison work
of the spokesperson.
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Section II Duties of Spokesman
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Upon designation by the Board of Directors of TJS Foundation, the spokesperson may release
TJS Foundation's information to the news media and online media on behalf of TJS Foundation.
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Timely report to the Secretariat of TJS Foundation about the important activities, significant

events or hot issues of TJS Foundation, formulate corresponding publicity standards and
measures, and organize their implementation.
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The content and version of press information released by the spokesperson shall be determined
by the collective study of the Board of Directors of TJS Foundation, and if necessary, the
Secretariat of the TJS Foundation shall be consulted in accordance with the procedures.
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Responsible for establishing TJS Foundation’s news and public opinion early warning and
public opinion detection mechanism, researching and grasping the directions of public opinion
and the relevant reports of domestic and foreign media on TJS Foundation, timely informing
the Secretariat of TJS Foundation, and accomplishing relevant work in a targeted manner.
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Correctly guide the public opinion, actively detect public opinion orientation, and study and
judge public opinion hot spots related to the work of TJS Foundation; and extensively collect,
understand, research and analyze the news media and the public's reports and comments on
major matters of TJS Foundation.
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Spokesman takes care of reception of visiting news media reporters, providing relevant service
for journalists' interviews, and cooperating, contacting and responding to journalists’ questions.
At the same time, the spokesman is responsible for responding to reporters' telephones, faxes
and e-mails.
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Conscientiously do a good job in external news releases, hold news and online media
conferences or press conferences on necessary major matters of TJS Foundation, and notify the
news media and online media, and in accordance with the relevant provisions of news releases,

timely, accurately and systematically do a good job in the public release of news information of
TJS Foundation, and actively guide public opinion.
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Promptly release news information related to TJS Foundation on news media and online media.
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Section III Major Management Procedure of Press Release
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Article 12 Define the subject matter of the release:

(1) When TJS Foundation intends to hold a press conference, the spokesperson shall first
formulate and propose the subject, content and materials of the press conference, fill
in the "Press Release Approval Form" and submit it to the Secretary-General of TJS
Foundation for review and approval application, and then the President of the Board
of Directors shall finally review and approve it, by which to strictly review and
control the release of major information and responses to the public opinion in relation
to TJS Foundation;

(2) The subject and content of press releases that have been approved shall not be
arbitrarily adjusted or changed, and if it is necessary to change under special
circumstances, the application and approval procedures shall be re-completed.
Without permission, it is not allowed to change the subject and content of the
press/news to be released;

(3) For emergencies and major incidents involving TJS Foundation, they must be reported
to the Secretariat of TJS Foundation as they occur, and only after review and approval
can they be released.
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Article 13 Organizing the materials of release:

(1) Pressreleases materials generally include keynote speeches and background materials.
The keynote speech mainly introduces the content of the subject to be published,
which should be written and distributed at the meeting; background materials should
be prepared for necessary responses in terms of the hot spots and difficult issues of
work in a period; the above materials shall be provided by relevant departments, and
the Secretariat of TJS Foundation shall be responsible for the overall control and report
to the leaders of TJS Foundation for approval.

(2) The content of news speeches must strictly conform to the principles, policies, and
laws and regulations of the Party and the Nation, be serious, accurate and authoritative,
and must not involve state secrets and commercial secrets.
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Determining the form and personnel of releasing:

(1) Press conferences held in the name of TJS Foundation, release shall generally be issued
by the spokesperson, and it may also be released by other leaders of TJS Foundation upon
authorization;

(2) Without approval, no one shall release news in the name of TJS Foundation or
personnel thereof. Where the illegal release of news causes negative impact and serious
consequences, the parties concerned will be investigated for corresponding responsibility
depending on the circumstances.
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Independent press conferences shall standardize the scene arrangements for platform,
backgrounds, signages, and so forth.
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Section III Supplementary Provisions
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This Policy is made in Chinese and English. In the event of a conflict between the two versions,
the Chinese version prevails.
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If any matters are not prescribed in this Policy or there are contradictions of this Policy to
relevant provisions in the laws, regulations, and policies, the relevant provisions of the laws,
regulations, and policies shall prevail.
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The TJS Foundation’s Board of Director reserves the right of the final interpretation of this
Policy.
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This Policy comes into effect upon approval by the TJS Foundation’s Board of Directors.





